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Past Attempt #1

2011 Program Cost Report:

• Simple model, 
• Benchmarks efficiency against tuition charged for 1.0 FTE, 
• Costs prorated for “Unclassified” students – unsure what 

that even represents.
• Likely used to determine if tuition is priced right. 
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2011 Cost Report
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Past Attempt #2

2016 Delaware Cost Study:

• results complex, 
• data fluctuates year to year, 
• extremely time consuming,
• allows for national comparisons of expenditures by CIP categories, 
• costly,  
• did not renew contract in 2019 due to lack of adoption and momentum 

from UH Mānoa and UH Hilo. 
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Delaware Cost Study

DELAWARE COST STUDY

UH MANOA - DIRECT INSTRUCTIONAL EXPENSES

PER SSH

2016-17 2017-18 2018-19

CIP Name $ EXP/SSH
$ EXP/SSH (national 

norm) $ EXP/SSH
$ EXP/SSH (national 

norm) $ EXP/SSH
$ EXP/SSH (national 

norm)

1.1 Food Science $314 $347 $312 $538 $350

1.11 Plant & Environ Protect Sci $836 $495 $806 $399 $1,007 $569

1.12 Tropical Plant & Soil Science $1,029 $951 $1,478

3.01 Global Environmental Science $76 $384 $47 $334 $88 $340

PER FTE

2016-17 2017-18 2018-19

CIP Name $EXP/STUDENT FTE
$EXP/STUDENT FTE 

(national norm) $EXP/STUDENT FTE
$EXP/STUDENT FTE 

(national norm) $EXP/STUDENT FTE
$EXP/STUDENT FTE 

(national norm)

1.1 Food Science $8,971 $9,852 $8,342 $15,450 $9,494

1.11 Plant & Environ Protect Sci $19,649 $13,317 $18,185 $10,678 $22,658 $14,916

1.12 Tropical Plant & Soil Science $27,560 $24,328 $36,731

3.01 Global Environmental Science $2,033 $11,639 $1,309 $9,122 $2,474 $8,791
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2020 Effort (#3)

Program cost and efficiency: 
• Spurred by legislative inquires and
• 2020 budget projections were 20% 
reductions.
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Current Effort
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Current Effort Questions

Questions to Consider:
• Look at program health rather than number of graduates.
• What does this mean for programs that we may find intrinsically valuable?
• How do we even account for the costs?  At what level of granularity?

o Integrate facility costs?
o Does SSH measure revenue? 
o Include support staff costs?
o Faculty salaries across programs, departments, tenured, non-tenured?

• How avoid gamification?
• What do we want to encourage?
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