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The Data Literacy Gap: A Shared Challenge

★ Inconsistent data definitions and standards 

across entities.

★ Lack of training and resources for data 

analysis.

★ Difficulty communicating complex data to 

non-technical audiences.

★ Siloed data hindering collaboration and 

strategic decision-making.



Bridging the Gap: Collaboration & Communication

★ Establish an organization wide data 

governance council or similar body.

★ Invest in comprehensive data literacy 

training programs.

★ Develop standardized data definitions and 

protocols across organizations.

★ Utilize data visualization tools to 

communicate complex information.



Empowering Agencies Through Data-Driven Decision Making

★ Indiana Drug Epidemic Response

★ Data Literacy Program

★ Elimination of menial work opening time to 

focus on more important and impactful 

work. ISP Forensic Lab Reports.



Building a Data-Driven Future

★ Start by identifying key data challenges 

within your organization.

★ Explore resources and best practices to 

enhance data literacy.

★ Foster collaboration between entities.



Thank you! 

Visit my website: www.martin-innovation.com

Check out www.theaidialogues.com to learn more about Human-Centered AI 

Literacy & Community Building.

Consider how these data literacy strategies can be applied in your organization!

Connect with me on LinkedIn: https://www.linkedin.com/in/joshua-martin-in/

Let’s continue the conversation!
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