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Infroducing the Nebraska Statewide Workforce
& Educational Reporting System
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 The most comprehensive education-to-workforce

longitudinal information source ever created in

Nebraska

« NSWERS creates a data-informed decision culture that

supports pathways of learning and earning in the

state
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Data Management
Policy & Procedures

Defines governance of the
NSWERS data system, related
privacy and confidenfiality
considerations, data access of
use obligations, data request
and disclosure conditions,
approaches to data security,
and processes to ensure data
quality.

DATA MANAGEMENT
POLICY & PROCEDURES

Version 2.5
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Nebraska Statewide Workforce & Educational Reporting System

il

the NSWERS Executive Council on January 29, 2025



NSWERS DATA USE CLASSIFICATIONS Personally Identifiable

Information (PIl)
There are three classifications of data stored and used by NSWERS. Name
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NSWERS DATA REQUEST DECISION FLOWCHARTS
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Data Request Review

Data
Request |

s it within NSWERS’ purview?¢

Aggregate or individual levele

Should the request be

directed to a single NSWERS
partner or multiple?




Eight Outicomes

EDUCATION OUTCOMES

High School Graduation

The percentage of high school
students who graduate
within four years.

College Going

The percentage of high
school graduates who attend
a two-year or four-year
postsecondary institution.

Postsecondary Persistence

The percentage of postsecondary
students who remain in a
postsecondary institution.

Postsecondary Graduation

The percentage of students
who graduate from a
postsecondary institution.

WORKFORCE OUTCOMES

Employment Gap

The difference between the

nswers number of open jobs and
the number of graduates

prepared to fill those jobs.

Time to Employment

The amount of time it takes for
graduates to obtain employment.

Industry Placement
The industries in which
employees obtain employment.
Employment Location

The location where employees
obtain employment.
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ADDITIONAL TIPS WHEN USING < E | ' I < E ;
COLOR IN DATA VISUALIZATIONS

Avoid Unnecessary Color Usage Be Consistent
Use color only where appropriate. Color should be Match colors between charts when they refer to

added to emphasize a specific finding. Additionally, the same group or entity. If colors change their

the importance of gray cannot be understated when meaning between charts, it can make it harder for

placing unimportant data in the background, among the audience to understand the chart.
other purposes.

ik | s Data Visualization Style Guide
nswers ' i
e outlines chart structure, chart

When plotting data that has established color

conventions, such as our partners’ and affiliate’s
official colors, assigning appropriate chart colors

P Ty pes, ana C hart im o lementation

created using the NSWERS brand colors as a base.

Brand Guide outlines color, logo

CMYK: 0,89,49,9

use, fonts/type, icons, and
pQ 'H'ern S

CMYK: 0,17, 98,1
RGB: 153, 153, 153 RGB: 189, 149, 92 RGB: 253,209, 6
Hex: #999999 Hex: #BD9SSC Hex: #FDDI06
Pantone: 422C Pantone: 465 C Pantone: 109 C

. 74,3, 42 CMYK:0,2,8,16 CMYK: 100, 0,36, 54
8: 148, 39, 143 RGB: 214, 209, 196 RGB: 0,118, 75

RGH
Hex: #94276F Hex: #D6DIC4 Hex: #007648
Pantone: 513 C Pantone: 7527 C

EGGPLA NDIGO DYE
CMYK: 0, 59,1,67 CMYK: 81,45,0,71

RGB: 85, 35,84 RGB: 14, 41, 74 RGB: 51,190,173
Hox: #552354 Hox: #OE294A Hox: #33BEAD
Pantone: 525 C Pantone: 2767 C Pantone: 7465 C

ve GREEN ARK UM BLUE S R
CMYK: 30,0, 68,22 CMYK:15,5,0,84 CMYK: 100, 29,0, 48
RGB: 140,199, 63 RGB: 35, 39, 41 RGB: 0,95, 133
Hex: #8CCT3F Hex: #232729 Hex: #OOSFBS.
Pantone: 376 C Pantone: 426 C Pantone: 7469 C




NSWERS Product Spectrum
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insights

* Web-based public
information tool

Nebraskans in their
SleljgiigiefelgleClelsgligle
decisions
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insights+

— - « State-of-the-art secure web

¥ College Going

platform where NSWERS' partners
conduct business with NSWERS
staff

« Access to cutting-edge data and

research products across eight

5%, Postsecondary Persistence

outcomes and six stages

« Supports decision makers in the

£ 8 R3R% 58!

education and workforce sectors
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Home

Outcomes
Populations
Summarize
Query

Analyze

Uploads
Messaging
Files
Admin

Log Out

>Insights ¢

>insights @

Y Select Filters

Back

ACT Comp Score

O 5 8

Mean High School GPA

Remove Filter

Nebraska Statewide Workforce & Educational
Reporting System (NSWERS)

901N 17th

NH W 208

Lincoln, NE 68588-0524
support@nswers.org

Base Population

Outcome

Applied Filters
AC Score

+ AddFilters ~

SPED Participation
Student IDs
' RISK FACTORS
High Ability Learner Participant
| Highly Mabile Indicator
Homeless Youth Indicator
Immigrant Indicator
nated As English Fluent

Single Parent

User Guide

Population Creator

« Create and analyze custom
stfudent populations from one’s

own institution

« Gives users flexibility, autonomy,
and reduces the number of data

requests that are submitted



NSWERS
ACADEMY

Practical
Skills

Become well-versed
in the insights+ tool
and feel confident

showing team
members how to use
it in their work

Product
Feedback

Provide constructive
feedback on how
NSWERS and
insights+ can better
meet the needs of
their institutions

Sustainable
Solutions

Develop long-term
plan for integrating
insights+ into future
decision making at
partficipants’
institution




Insights @ Feedback

« Feedback form accessible on
Feedback

| Use this form to provide quick feedback every pgge On insigh.l.s+

on issues you encounter with this site.

« Partners and participants provide

Suspected Issue

valuable feedback on the

Enter Comments...
products o enhance user-

friendliness

Automatically include a screenshot
of the current view with this form.
You can send custom screenshots
via Messages.

Clear Form




W SYNTHETIC DATA INITIATIVE :
D) O,

nswers

Privacy Preserving Procedure
3
Q;

: o\_ (] Product Development
taml "
e
Source Data Fit Model (Source) Apply Model (New) Synthetic Data

\ y

= NG — (/”/
SYNTHETIC DATA GENERATOR

: 7/ //,é:\
1 “Z)r S A r
(e J / \



—i' SYNTHETIC DATA INITIATIVE o “

nswers

The Privacy-Utility Tradeoff

PRIVACY

UTILITY



Ensuring Appropriate Data Interpretation

NEBRASKA HIGH SCHOOL COHORT, PARTICIPANTS, & EARNERS

W high school cohort @ dual ® dual earners

Nebraska Statewide Workforce & Educational Reporting System

26,304 § 26,323 || 26,774

dual 2025 dual

enrollment enréllment /
special executive
report sumimnary

for Nebraska Public Schools Figure 2: Counts of the high school cohort, dual enrollment participants, and dual enroliment eamers.

Numbor of studonts
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DUAL ENROLLMENT PARTICIPATION BY GENDER
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Figure 23: Counts of dual enroliment participation by gender over time.

CAUSAL EFFECT OF DUAL ENROLLMENT PARTICIPATION ON
NEBRASKA FOUR-YEAR POSTSECONDARY PERSISTENCE

VERSION 1.2 2025 dllél
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Risk difforonce (95% confidence Interval)

2016 2017 2018 2019 2020 2021
High school cohort year
Figure 31: Causal effect of dual enroliment participation on Nebraska four-year postsecondary persistence
over time. The data represents the difference in probability of the outcome between participants and
non-participants. Positive values mean that particioants have a higher probability of the outcome. If the 95%

confidence interval crosses O percent, this indicates that there is not statistical support that the causal effect
of dual enroliment is different from O.




Q)

Thank You!

Matt Hastings, Ph.D. ¢ Executive Director
Nebraska Statewide Workforce & Educational Reporting System
matthewhastings@nebraska.edu
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Ensuring Appropriate & Clear Insights:
Managing Data Requests at OSRHE

Dr. Stephanie Baird, Associate Vice Chancellor for System Analysis and Reporting
Oklahoma State Regents for Higher Education (OSRHE)

O

- - ol




- ———

; About OSRHE

o Coordinating board for Oklahoma's 25 public colleges and universities

o JStatesystemincludes two research universities, 10 regional universities, one
liberal arts university, and 12 community colleges

o System Analysis and Reporting (STAR)division collects, analyzes, and presents
data on Oklahoma postsecondary education

e The Unitized Data System (UDS)is our central data warehouse that stores
student demographics, enrollments, outcomes, and more




Data Request Intake Pathways

o o Requestor: Chancellor, State Regents, Legislature
@ Executive o Routed through Vice Chancellor for Administration

o Requestor: Journalist, Broadcaster
Media . Routed through Associate Vice Chancellor for
Communication

o Requestor: Institutional Personnel, Researchers,
—— Other State Agencies, Other Entities/Stakeholders
o Routed through online Data Request Form

&,




Data Request Form

Promotes dashboards/static
reports as a first resource

References our Data Access and
Management Policy

Addresses evaluation process,
timeline, and expectations

Notifies two STAR and one WED
personnel upon submission

OSRHE Data Request Form

Thank you for your interest in requesting data from the Unitized Data System (UDS) and
Workforce and Economic Development areas at the Oklahoma State Regents for Higher
Education (OSRHE).

Before submitting a data request, we encourage you to explore our interactive public
dashboards, which provide comprehensive insights into Enrollment, Student Success,
Degrees Conferred, Critical Occupations, and Employment Outcomes across institutions in
the state system. Additional static reports on Enrollment, High School Preparation, and
Outcomes are also available on the OSRHE website.

We also recommend reviewing our Data Access and Management Policy, which outlines
the guidelines for accessing data within UDS.

If the available dashboards or reports do not meet your data needs, please complete and
submit this form. Data request processing takes a minimum of 10 business days, though
this time may vary depending on the complexity of your request and/or System Analysis
and Reporting (STAR) workload. Data release is subject to approval.



Request Review & Safeguards
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Form Submission

Requestors indicate
the purpose of the
request, intended

use of the data, and
publication plans

X

STAR Review

STAR reviews the
complexity of the
request, type of data
requested, and
potential impact to
ensure alignment
with stated purpose/
privacy standards

L 4

A\
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Approval Criteria

Compliance with
FERPA/Data Access
and Management
Policy, valid purpose,
and protection of Pl
and sensitive data

‘



Balancing Access & Privacy

@ Access lLevels =25

Data Access and Management
Policy categorizes access into
five levels, with restrictions on
sharing sensitive or PlI

Redaction/Aggregation =

When appropriate, OSRHE may
redact or aggregate data to
prevent the disclosure of PlI

FERPA Compliance

FERPA protects students data
and ensures it is shared only
with individuals who have a
legitimate need

Purpose/Use Review

The purpose and intent of the
data request are key factors in
the decision to share data
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° Proomoting Accurate Interpretation

o JSetExpectations Early: Clarify data limitations, definitions and key caveats

e Protect Privacy: Suppress or aggregate small counts to avoid disclosure and
misinterpretation

o Provide Context: Include data notes or a dictionary with shared files

o Follow Up When Needed: Offer clarification or meetings for high-impact
requests

e Collaborate Internally: Work with internal teams to ensure aligned messaging




o ———

° COlﬁmunicuting Limitations & Denials

When a request must be denied or narrowed due to privacy, policy, or capacity,
we typically respond via email and provide:

o An explanation of the reason for non-disclosure (e.q., privacy laws, FERPA
restrictions, lack of data availability)

o Alternative solutions or guidance (e.g., aggregate data, access to other public
reports, or dashboards)




Lessons Learned & Best Practices

Formal iIntake Process 225

Data request intake pathways
allow us to standardize intake,
track submissions, and ensure
consistent vetting of data use

Key Partnerships

Working closely with internal
divisions allows us to tailor
data sharing and messaging
based on audience and policy
context

Documentation

Clear metadata, caveats, and
direct communication reduce
risk and improve trust

Privacy Protection

As new data sources emerge,
we continually refine our
practices to ensure they meet
FERPA and state-level privacy
expectations




- ———

0]

Closing Thoughts

Managing data requests requires more than technical access - it requires
judgement, communication, and trust-building

Data sharing is a stewardship responsibility; thus, we aim to be transparent,
responsive, and protective of the students and institutions our data
represents

As more agencies invest in data systems and expand the use of education and
workforce outcomes, we must continue to evolve our practices to support
appropriate use, responsible sharing, and strong stakeholder understanding




Thanks!

Dr. Stephanie Baird
Associate Vice Chancellor for System Analysis and Reporting
Oklahoma State Regents for Higher Education
sbaird@osrhe.edu
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